CTPAT Expertise

SGT is the professional security team at Star USA
dedicated to helping companies achieve and
maintain CTPAT Certification through a broad range
of custom solutions strategically designed for cost-
effective implementation, long-term sustainability
and minimal disruption to ongoing operations.

Secure Global Trade @

Mean Cost of Truck: $10,000 Boat: $14,500 Rail: $26,000 Air: $31.000

Each Border Delay

CTPAT . Reduced number of CBP examinations
Membership
Benefits Front of the line inspection privileges

Possible exemption from Stratified Exams

Shorter wait times at the border

Dedicated Supply Chain Security Specialist

Our Results Successful Validations
.I 0 0 o= & Re-Validations

across 4 continents

Access to the Free and Secure Trade
(FAST) Lanes at the land borders

Access to the CTPAT web-based Portal
system and library of training materials

Business resumption priority following
a natural disaster or terrorist attack

Star Maintains a 100%
.I 0 0 O/ success rate — We get
o

it right, the first time.

SGT Areqs CTPAT Program Management
of Expertise

Partner Risk Assessments & Corrective Actions

Policies & Procedures

Custom Online Training

CTPAT's Mandatory 5-Step Risk Assessment

Validation and Re-Validation Support

Post-Incident Analysis, Seal Investigations

Reinstatement Support

Onsite Compliance Audits

Contact Us 800.230.5554 starusa.org  service@starusa.org



CTPAT Training

Our comprehensive CTPAT training is administered on-line or
in-person and designed to provide maximum impact using
experienced instructors and proven exercises. By carefully
curating topics and content customized to your business,

we're able to give extra attention to the training of employees
in sensitive and high-risk areas. Listed below are some of our
popular CTPAT training courses. Please contact us for additional
information on all our CTPAT training courses.

Business Partner
Screening & Risk

How to Screen Business Partners

Conveyance

Conveyance Inspection Procedures

Assessments Conducting CTPAT Education Reporting Incidents
Conducting Site Surveys
Conducting Risk Assessments

Personnel Need to Document Reference Checks Physical Security

Use of E-Verify

How to Verify Contractor Procedures

CTPAT Services

Q Certification Support

We offer a simple way to become
CTPAT Certified for all eligible
businesses by providing a variety of
products and services designed to
help you obtain and maintain your
Certification. From initial consultation
through final acceptance, we maintain
your yearly compliance obligations
and ensure successful Re-Validations.

E| Documented Procedures

The CTPAT Compliance Manual is a
comprehensive, step-by-step guide
using specific procedure models to
design and implement a security policy
that addresses the unique framework
of your business. This manual guides
you toward implementing a company-
wide CTPAT program that will meet all
necessary CTPAT requirements.

5-Step Risk Assessment

This is the fulcrum of your CTPAT
membership and the most
comprehensive way to demonstrate
compliance with CTPAT requirements.
The 5 Step Risk Assessment is a
mandatory element, from mapping
the cargo flow to documenting your
assessment process.

p Online Risk Assessments

Our risk assessment tools are a
game changer and provide you

the peace-of-mind and analysis
you need for making supply chain
decisions. Detailed reporting, insights
and corrective actions are just part
of our robust assessment process.
Validation of security practices and
understanding supply chain risk has
never been easier.

Parking Restrictions

Structure & Fencing Inspections

Alarm & Video System Use

’1 Annual Security Profile
(ASP) Monitoring

ASP upkeep is one of the critical
elements in CTPAT membership.

The portal is CBP’s window into your
activities and processes. By working
with you to maintain an active
presence in the CTPAT Portal, the SGT
team helps ensure you consistently
maximize the benefits of your CTPAT
program.

A\ Postincident Analysis

We assist in investigating misconduct
— i.e. theft, fraud, loss, and smuggling
— to determine the true nature and
scope of the problem, should one be
present. We tie all the various facts
and documents together, coordinate
with your Loss Prevention teams, and
help you understand the impact on
your business.

Contact Us

800.230.5554

starusa.org

service@starusa.org



